
1. CALL  TO  ORDER

a. Roll call
b. Announcements

2 .  CONSENT  AGENDA I TEMS

a. Approval of previous meeting minutes
b. Approval of consent agenda items

Sample Agenda for Health System:
Quality Committee of the Board 

This is a sample of a typical agenda that
might be used by the board quality and safety
committee of a health care system. This
agenda is consistent with quality assessment
and performance improvement requirements
from the Centers for Medicare & Medicaid
Services.

a.

4 .  REGULATORY AND ACCREDITAT ION REPORTS

a. Medical staff credentialing
Note: Depending on the structure of the board, medical staff issues may be discussed at the quality
committee, at a separate Medical Staff Committee of the Board or directly at the Full Board meeting.

5 .  CONF IDENT IAL  EXECUT IVE  SESS ION

6 .  ADJOURNMENT

3 .  REPORTS  FROM QUAL ITY  AND PAT IENT  SAFETY

a. Performance indicator data reports

ed
1. Patient safety: Signi�cant events, sentinel events, adverse events

3. Readmission rate
4. I o
5. E
6.

b.

1.Quality Plan: nnual review

Report from Quality Assessment and Performance Improvement (QAPI) projects requested for review

7. Culture of safety survey
8. Risk management issues
9. Workplace violence incidents
10. Results of analyses related to staf�ng adequacy

2.

Measures

2. Mortality


